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to redu:ce over winter and early spring nutrient loss. Structural practices to include 10 water and sediment control basins, 1 drop pipe 
structure, and 5 alternative intake installations and 2 drainage water management structures., to reduce sediment loading and nutrient transfe 
through County Ditch 33. Structural. installation cost estimates were determined using current and past structure installation costs, and based 
on contributing watershed size at project locations. 
Project Impact: Question 6. (3 points): If the project will have secondary benefits, specifically describe, (quant ify if possible) those benefits. 
Examples: hydrologic benefits, improved water quality for nearby private wells, health equity, enhancement of aquatic and te rrestrial wildlife 
species, climate resiliency, enhancement of pollinator populations, or protection of rare and/ or native species. 
Secondary benefits include Private well water sources benefiting, surface water quality improvement through flow reduction and an 
opportunity for wildlife and pollinator benefits through promot ion of the CREP/CRP Program. Nicollet SWCO actively promotes CREP/CRP in 
wellhead protection areas and Federal project funds (EQIP Program) prioritize projects within weHhead protection areas. Landowner educatio 
and outreach will include information on soil health benefits of cover crops, nitrate application optimization and nutrient loss in farming 
practices. This outreach will also show landowners how they can alter farming practices for both crop production benefits as well as nutrient - management and soil/water health benefits. 

0 
Project Readiness: Question 7. (8 points): What steps have been taken or do you expect to take to ensure that project imple.mentation can 
begin soon after t he grant award? Describe general environmental review and permitting needs required by t he project (list if needed). Also, 
describe any discussions with landowners, status of agreements/ contracts, contingency plans, and other elements essential to project 
implementation. 
The Project 33 Watershed Committee, including members from the County Board, city officials, SWCD representatives, county staff and citizen 
members, has been meeting over the past year to discuss ways of moving forward with funding wellhead protection projects and practices, 
outside city limits, with the goal of protecting water quality and reducing overland flow rates. Water quantity flow rates as well as water 
quality improvements are the focus of this committee. Community outreach, landowner concern, flooding, development and other factors 
have brought this project proposal to the front of discussions. Due to impacts to city infrastructure, water source and future development 
planning, Saint Peter is backing this proposal with match funds. landowners in this area are familiar with the wellhead protection plan having 
been through two phases of wellhead protection planning and outreach. Nicollet SWCD is confident in our ability to work with land owners 
and our partners. All of the project work the SWCD promotes is completed on a voluntary basis with landowners. Project success will be 
dependent on the ability to install projects wit h willing landowners, and using our targeted approach to project installation. Cooperation with 
landowners for project installation in the DWSMA has been very successful in the past. This project will work to replace failing structures and 
install new practices with many of t he same landowners that have worked with Nicollet SWCD and the City of Saint Peter. Landowner outreac 
and preliminary cost estimates have been completed on many of the identified project locations. 
Project Readiness: Question 8. (2 points): What activities, if any proposed, will accompany your project(s) that will communicate the need, 

benefits, and long-term impacts to your local community? This should go above and beyond the standard newsletters, signs and press releases 
The City of Saint Peter recently completed the Part 2 update to the Wellhead Protection Plan. As part of the Part 2 Wellhead Protection Plan 
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process, land with potentially hazardous contamination sources were identified. Saint Peter surveyed these propert.ies and provided 
educational materials to these land owners to help ensure that any hazardous substances are properly stored and handled. Landowners are 
also being provided educational materials on how to be aware of substances or structures on their properties that may adversely impact the 
aquifer. Impacts sources include groundwater wells, class V injection wells, failing septic systems, household hazardous waste, and lawn 
chemicals/fertilizer. As part of this project, Nicollet SWCD will host a Best Management Practice Tour in the fall of each year to showcase 
projects and practices being implemented within the watershed. Community outreach meetings (2 meetings planned) throughout the project 
will highlight the work being completed and results being realized by the installation of projects and practices. 
Map: To be eligible each application to the Drinking Water Projects and Practices Grant Program must include a map as described in the RFP. 
Use the Application Image feature to upload this map image. Have you attached your map? 
Yes. 
The Constitutional Amendment requires that Amendment funding must not substitute traditional state funding. Briefly describe how this 
project will provide water quality benefits to the State of Minnesota without substituting existing funding. 
State of Minnesota funding available in this wellhead protection area is limited to State Cost Share funds at this time. Cost Share funds are I 
allocated county wide, limited in nature, and do not address the funds needed to achieve nitrate reduction, at City of Saint Peter source wells. 

Application Budget 

Cover Crop Incentive landowners in the wellhead protection area will be eligible to 
sign up to receive incentives, for the planting of cover crops. 
Incentives will be paid at $30/acre/year for a 3 year contract. 

AGRICULTURAL 
PRACTICES 

$35,000.00 



Nutrient Landowners in the wellhead protection area will be eligible to AGRICULTURAL $13,125.00 
Management receive incentives for including Spring Applied (N) in their PRACTICES 

operation. Incentives are calculated at $26.25/Acre per 
application year. Pollution prevention due to spring applied 
nitrogen can be realized immediately, by reducing nitrate 
application by 5-10%. Applying nitrogen closer to the time at 
which the plant needs it allows more of the nitrogen to be used 
by the plant, with less leaching and denitrification occurring. 

Structural Practices Landowners in the wellhead protection area will be eligible to AGRICULTURAL $165,000.00 
receive assistance with the installation of Structural Best PRACTICES - Management Practices. Practices to include 10 Water & Sediment ,., 
Control Basins, 1 Drop Pipe Structures, 5 Alternative Tile Intake 
Installation and 2 Drainage Water Management Structures 
(Controlled/Managed Drainage). Structural practices are 
estimated to result in a reduction of 174 lb/Yr Phosphorous, 606 
Tons/Yr soil loss savings and 174 Tons/Yr suspended solid 
reduction. 

Nutrient Two Nutrient Management Plans are planned during this grant . PLANNING AND $10,000.00 
Management Plans Plans w ill be created by private consultants working directly with ASSESSMENT 

farm managers, with an emphasis on Spring Applied Nitrogen. 
Drainage Water Two Drainage Water Management Plans are planned during this PLANNING AND $8,000.00 
Management Plans grant. Plans will be created by private consultants working ASSESSMENT 

directly with farm managers, with an emphasis on Controlled 
Drainage practices and Bioreactors. 

Technical/Engineering Technical assistance provided by Nicol let SWCD for District TECHNICAL/ENGi $120,000.00 
Manager (O.OSFTE), District Technician (O.lOFTE) and Watershed NEERING 
Technician (0.2SFTE) during grant timeline. ASSISTANCE 

Engineering Private Engineering Assistance will be required on three of the TECHNICAL/ENGi $22,500.00 
Assistance planned structural practices due to size, structure location and/or NEERING 

liability of potential downstream impacts. ASSISTANCE 
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Communication and 
Outreach 

Two outreach meetings and two outreach/promotion tours, to 
showcase new project and practice installations, will be planned. 
The Project 33 committee, made up of City, County, SWCD and 
landowner participants, will continue to promote wellhead 
protection, and water quality practices within the wellhead 
protection area. 

ADMINISTRATION $1,000.00 
/COORDINATION 

Proposed Activity Indicators 
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Cover Crop Incentive PHOSPHORUS (EST. 85 LBS/YR DWSMA BWSRCALC 
REDUCTION) (SHEET AND RILL) 

Structural Practices PHOSPHORUS (EST. 174 LBS/YR DWSMA BWSR CALC 
REDUCTION) (GULLY 

STABILIZATION) 
Nutrient Management NITROGEN 45000 LBS/YR DWSMA Literature Value 

Cover Crop Incentive SOIL (EST. SAVINGS) 120 TONS/YR DWSMA BWSR CALC 
(SHEET AND RILL) 

Structural Practices SOIL (EST. SAVINGS) 606TONS/YR DWSMA BWSRCALC 
(GULLY 
STABILIZATION) 

Structural Practices SOIL (EST. SAVINGS) 174 TONS/YR DWSMA BWSRCALC 

(GULLY 
STABILIZATION) 

Cover Crop Incentive SEDIMENT (TSS) 85 TONS/YR DWSMA BWSRCALC 
(SHEET AND RILL) 

. Activity Details 
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Cover Crop Incentive Dollar amount requested for Not Entered -
Ag BMP Loan Program: 

Cover Crop Incentive Dollar amount requested for Not Entered 
CWP Loans: 

Nutrient Management Dollar amount requested for Not Entered 
Ag BMP Loan Program: 

Nutrient Management Dollar amount requested for Not Entered 
CWP Loans: 

Structural Practices Dollar amount requested for Not Entered 
Ag BMP Loan Program: 

Structural Practices Dollar amount requested for Not Entered 
CWP Loans: -.&:. Technical/Engineering Dollar amount requested for Not Entered 
Ag BMP loan Program: 

Technical/Engineering Dollar amount requested for Not Entered 
CWP loans: 

Engineering Assistance Dollar amount requested for Not Entered 
Ag BMP loan Program: 

Engineering Assistance Dollar amount requested for Not Entered 
CWP Loans: 

Nutrient Management Dollar amount requested for Not Entered 
Plans Ag BMP Loan Program: 

Nutrient Management Dollar amount requested for Not Entered 
Plans CWP loans: 

Drainage Water Dollar amount requested for Not Entered 
Management Plans Ag BMP Loan Program: 

Drainage Water Dollar amount requested for Not Entered 
Management Plans CWP Loans: 

Communication and Dollar amount requested for Not Entered 
Outreach Ag BMP Loan Program: 

Communication and Dollar amount requested for Not Entered 
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